Minutes for the Elkins-Randolph Co. Regional Airport
Authority for February 14,2017

The meeting was canceled due to lack of a quorum.




Minutes for the Elkins-Randolph Co. Regional Airport
Authority for March 14, 201

The meeting was called to order at 5:20 pm. By roil cail those present were: Robert Wooiwine,
Craig Hyre, Dick Chaney, Mark Scott, Randolph County Commissioner and Shawn Tucker, of Chapman

Technical Group. Nils Heinke was present via speaker phone. Steve Barnett and Larry Wing were
absent,

Shawn Tucker reported on the obstruction removal project. He stated that the survey has been
done. The subcontractors are now working on finishing the timber appraisals and the State Historic
Preservation Office (SHPO) survey. When these are complete the Environmental Assessment (EA) can
be finished and submitted for approval. The next step will be to negotiate with the property owners for
easements. Mr. Tucker submitted FAA Grant #023 Draw #3 in the amount of $47,285.00 for approval
and signature. Craig Hyre moved to approve the request and to authorize the President to sign the
documents upon his return on Friday. Beb Woolwine seconded the motion and the motion passed with
Hyre, Woolwine and Heinke voting aye and 0 nay votes. Mr. Tucker then presented WYAC Draw #2 in
the amount of $2,262.90 for approval and signature. Craig Hyre moved to approve the request and to
authorize the President to sign the documents upon his return on Friday. Bob Woolwine seconded the
motion and the motion passed with Hyre, Woolwine and Heinke voting aye and 0 nay votes. Mr. Tucker
presented the updated Disadvantaged Business Enterprise (DBE) plan for the Authority’s files.

Mark Scott presented a draft of the proposed (ease and funding agreement for the lease of the
Emerson Phares Building to the Randolph County Commission for use as the Randelph County
Emergency 911 Center, After discussing the document, the Airport Authority requested a couple
changes. Mark Scott will have the attorney make the necessary changes. A Special Meeting of the
Randolph County Airpart Authority will be held on Wednesday March 22, 2017 at 5:00 prn to review and
approve the agreement. Once the agreement is approved by the Commission and the Authority it will
be sent to the Federal Aviation Administration (FAA) for review to make sure it complies with the FAA
Grant Assurances. Once the FAA approves the agreement, it will be signed by the Commission and the
Airport Authority.

With no other business to discuss and no request for Executive Session, upcn a motion duly
made by Bob Woolwine and seconded by Craig Hyre the meeting was adjourned at 6:27 pm.
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Minutes for the Elkins-Randolph Co. Regional Airport

Nils Heinke, President called the meeting to order at 5:06 pm. By roli call
those present were: Nils Heinke, Larry Wing, Robert Woolwine, Dick Chaney,
Mark Scott, Randolph County Commissioner, Shawn Tucker and Brian Huffman, of
Chapman Technical Greup and Morgan Haymond. Absent were: Craig Hyre and
Steve Barnett.

Minutes for the March 14, 2017 meeting were reviewed. With no
objections or corrections, the minutes were approved by unanimous consent.

Larry Wing reported on the financials. He indicated that income from
leases and fuel sales were above what was predicted.

Shawn Tucker and Brian Huffman reported on the obstruction removal
project. Shawn has received a letter from the State Historic Preservation Office
(SHPO) indicating that they had not found anything that would interfere with the
project. He indicated that Phase 1, the Environmental Assessment, should be
completed and submitted to the FAA by mid May. He also stated that the
property surveys and the property appraisals have been completed. One item
that may dictate the timing of the construction phase is the indiana Bat. A survey
will be completed to examine that issue. The next step is to meet with the
property owners and obtain easements. A planning meeting to determine a
worst case scenario and a minimum case scenario to present to the property
owners will be held on Wednesday April 18, 2017 at 4:00 pm at the airport. An
easement will be tailored to each of the property owners needs after meeting
with them. Shawn submitted FAA Grant #023 Draw #3 in the amount of
$54,855.00 for approval and signature. Larry Wing moved to approve the request
and to authorize the President to sign the documents. Bob Woolwine seconded
the motion and the motion passed with Wing, Woolwine and Heinke voting aye
and 0 nay votes. Shawn then submitted WVAC Draw #2 in the amount of
$3,047.50 for approval and signature. Bob Woolwine moved to approve the
request and to authorize the President to sign the documents. Larry Wing
seconded the motion and the motion passed with Woolwine, Wing and Heinke
voting aye and 0 nay votes. The local share will be $3,047.62. Shawn presented
the updated ‘Capital Improvement Project Data Sheet’ {CIP) for approval and
signature. Larry Wing moved to approve the request and to authorize the
President to sign the documents. Bob Woolwine seconded the motion and the
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Minutes for the Elkins-Randolph Co. Regional Airport
Authority for April 11, 201

motion passed with Wing, Woolwine and Heinke voting aye and 0 nay votes.
Shawn then presented the ‘Scope of Professional Services’ agreement for the
Authority to review. The FAA is also requiring an independent fee estimate for
the scope of professicnal services.

Dick Chaney reported that all the available office space in the terminal
building has been rented and all but two of the available hangar spaces are
rented.

The Airport Authority discussed the ‘Memorandum of Understanding’ for
the lease of the Emerson Phares building to the Randolph County 911 Services. A
draft of the agreement was sent to the FAA for review to determine if it complies
with the Grant Assurances. An email from Connie Boley-Lilly, of the Beckley FAA
Field Office, outlined the concerns of the FAA. * The FAA would require a land
release for a long term lease of the building that would be non-aeronautical use.
* A Market Rent Analysis for the fair market value would need to be preformed
to satisfy Grant Assurance #24. ¢ The section under ‘Rental’, (c)ii and (c)iii needs
to be clarified. ¢« A FAA Form 7460 ‘Notice of Proposed Construction or
Alteration’ would be needed for any changes to the outside of the buiiding or
additional structures that may be required. After receiving the email, President
Heinke obtained a ‘Market Rental Analysis’ from Hart Appraisal Services. The
analysis indicated that after reviewing the local market rent rate data the
appraiser feels that a fair rent rate for the property would be $14.50 per sq.ft.
After discussing the information, the Airport Authority and the Randolph County
Commission decided that it would be in everyone’s best interest to compile all the
information concerning the Emerson Phares Building and meet with the FAA in
Beckley to discuss the issues.

With no other business to discuss and no request for Executive Session,
upon a motion duly made by Bob Woolwine and seconded by Larry Wing the
meeting was adjourned at 7:05 pm.

Approved by: £ ';‘ L
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Minutes for the Elkins-Randolph Co. Regional Airport
o Authority for May 9,2017

Niis Heinke, President calt the meeting to order at 5:07 pm. By roli calt those present
were: Nils Heinke, Larry Wing, Robert Woolwine, Craig Hyre, Dick Chaney and Shawn Tucker, of
Chapman Technical Group. Steve Barnett was absent.

Minutes of the April 11, 2017 meeting were reviewed. With no objections or
corrections, the minutes were approved by unanimous consent.

Larry Wing reported on the financiai status of the airport. Craig Hyre moved to except
the financial report. Bob Woolwine seconded the moticn and the motion passed with Hyre,
Woolwine and Wing voting aye and 0 nay votes,

Shawn Tucker reported on the obstruction removal project. He indicated that there
needs to be a survey for endangered species of flowers and grasses. He also reported that the
initial survey for bat habitat found approximately 18 trees that may be suitable for bat
habitation. There are two options. One is to mitigate the trees by constructing bat houses and
monitor them for two years, or an acoustical survey can be conducted, at a cost of $6,000, to
check for bats in the area. If the acoustical survey is positive, we will still have to install the bat
houses. The cost of the bat houses and menitoring the houses for two years is approximately
$40,000. The Authority instructed Mr. Tucker to see how many of the 18 trees penetrate the
flight zone and will have to be cut and to mitigate those with bat boxes. Mr. Tucker reported
that all the property owners have been contacted and only a coupie issues are loft to be worked
cut. Mr. Tucker recommended that the tree stumps be removed by grinding rather than
grubbed out. This would minimize the disturbance to the ground and cause less erosion.

The Emerson Phares Building was discussed. Nils Heinke and Bob Woolwine, along with
Mark Scott met with the FAA in Beckley and discussed the lease of the Emerson Phares Building
by the County Commission for use as the 911 Emergency Communications Center. There needs
to be an appraisal done for the amount of the lease per sq. ft. and a request made to the FAA
for a land release to change the building from aeronautical to non-aeronautical use. Dick
Chaney is working on the land release request. Shawn Tucker agreed to help put together the
request. Nils Heinke will contact Hart Appraisals for an appraised value for the lease of the
building. The County Commission would like to conclude the paperwork and begin renovations
as soon as possible,

Dick Chaney submitted a preposed budget for fiscal year 2017/2018. The Authority
reviewed the proposed budget and made a couple of line item changes to bring the budget
more in line with expenses. Bob Woolwine moved to approve the budget. Craig Hyre seconded
the motion and the motion passed with Woolwine, Hyre and Wing voting aye and 0 nay votes.

Airport Authority members were discussed. Due to declining health of Member Steve

Barnett, Craig Hyre moved to make Steve Barnett a member emeritus of the Airport Authority.
Bob Woolwine seconded the motion and the motion passed with Hyre, Woolwine and Wing
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Minutes for the Elkins-Randolph Co. Regional Airport
Authority for May 9, 2017

voting aye and O nay votes. Bob Woolwine moved to nominate Frank Heffernan to the
Randolph County Commission for appointment to fill the unexpired term of Steve Barnett
which ends june 31, 2019. Craig Hyre seconded the motion and the motion passed with

Woolwine, Hyre and Wing voting aye and 0 nay votes. A letter of nomination will be sent to the
Randolph County Commission.

Nomination for Election of Officers of the Airport Authority for the upcoming fiscal year
was discussed. Craig Hyre moved to continue the same officers in their position for the next
year. Bob Woolwine seconded the motion and the motion passed with Hyre, Woolwine and
Wing voting aye and 0 nay votes. Officers will be voted on at the next meeting.

Dick Chaney advised the Authority members that he would be retiring as Airport
Manager next year and that the Authority should start thinking of a replacement to begin
training for the position.

Dick Chaney reported that it is time to renew the insurance for the Airport and that he
had found insurance for the airport with another provider at a savings of $2,000 per year for
the same coverage. The new insurance company would also lock in the premium for a 3 year
period. After discussing the insurance, Larry Wing moved to approve the request and to
authorize the President to sign the application documents. Craig Hyre seconded the motion
and the motion passed with Wing, Hyre and Woolwine voting aye and 0 nay votes. Mr. Chaney
also discussed the liability of the fuei storage tanks on the airport. At this time the fuel storage
tanks are not insured and in case of a fuel spill the Authority would be liable for all clean up and
EPA costs. The cost of liability insurance for the fuel storage tanks would be approximately
$8,000 per year. The Authority will check with other airports to see how they address the
insurance and to see if an insurance pool could be formed to purchase the insurance.

Dick Chaney reported that the WV Aviation Conference would be heid at Showshoe
Resort this year on August 6 — 8, 2017. The Authority recommended that the manager attend
the conference and authorized the registration fee of $250.

With no other business to discuss and no request for Executive Session, upen a motion
duly made by Bob Woolwine and seconded by Larry Wing the meeting was adjourned at 6:55
pm.

% ‘
Approved by: it
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Minutes for the Elkins-Randolph Co. Regional
Airport Authority for June 13,2017

The June 13, 2017 meeting was canceled due to a lack of a quorum.
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Minutes for the Elkins-Randolph Co. Regional
Airport Authority for July 12, 2017

Nils Heinke, President called the meeting to order at 5:06 pm. By roll call
those present were: Nils Heinke, Larry Wing, Robert Woalwine, Craig Hyre, Dick
Chaney, Mark Scott, Randolph County Commissioner, Shawn Tucker, of Chapman
Technical Group and Pat Smith, of Universal Engineering and Contracting. Frank
Heffernan was absent.

Mark Scott reported on the progress of the 911 Communications Center.
The architects working on completing the renovation plans. The County is ready
to sign a lease as soon as the Public Comment Period is over.

Minutes for the May 9, 2017 were reviewed. With no objections or
corrections, the minutes were approved by unanimous consent. The meeting on
June 13, 2017 was cancelled due to a lack of a quorum.

Larry Wing reviewed the financial statements for the end of the fiscal year.
He indicated at income was above what was anticipated for the budget due to
increased fuel sales and increased rental space income. Bob Woolwine moved to
approve the financial statements as presented. Craig Hyre seconded the motion
and the motion passed with Woolwine, Hyre and Wing voting aye and 0 nay
votes.

Shawn Tucker reported on the obstruction removal project. He indicated
that he had met with property owner Alan Cashell and his wife. They have
concerns about removing the trees on his property and around his house. Mr.
Tucker suggested using a drone to better survey the area of concern. Runway
5/23 wilt have to be closed during the survey with the drone, in compliance with
FAA regulations. He also reported the Mr. Stout has forbidden anyone associated
with the project to enter upon his land. If we cannot light the obstructions on Mr.
Stout’s property, the Authority will have to go to Court to resolve the issue. Mr.
Tucker then presented FAA # 023 Request #6 in the amount of $9,909.00 for
approval and signature. Craig Hyre moved to approve the request and to
authorize the President to sigh the documents. Larry Wing seconded the motion
and the motion passed with Hyre, Wing and Woolwine voting aye and 0 nay
votes. Mr. Tucker presented WVAC Request $3 in the amount of $550.49 for
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Minutes for the Elkins-Randolph Co. Regional
Airport Authority for July 12, 2017

approval and signature. Larry Wing moved to approve the request and to
authorize the President to sign the documents. Bob Woolwine seconded the
motion and the motion passed with Wing, Woolwine and Hyre voting aye and 0
nay votes. Mr. Tucker indicated that someone needs to contact Mr. Bud Cupp to
see where he stands on the silo obstructions. President Heinke asked Mr. Tucker
about repainting the tines and numbers on Runway 14/32. The threshold on the
14 end of the runway wili have to be dispiaced. Mr. Tucker will put together the
requirements for the repainting and obtain a quote. If over $25,000 the project
will have to be put out for bids.

President Heinke reported that it is a new fiscal year and that the election
of officers for the Authority need to be held. Boh Woolwine moved to leave the
present officers in their respective position for another year. La rry Wing
seconded the motion and the motion passed with Woolwine, Wing and Hyre
veting aye and 0 nay votes.

Pat Smith presented a proposal to partition off part of the lobby to make a
storage area for the Civil Air Patrol (CAP). He would then rent the space now used
by the CAP for storage as office space. The other alternative is to remodel the
baggage room. Larry Wing moved to grant Mr. Smith approval to construct a
partition in the lobby as long as Mr. Smith covered all expenses incurred and the
CAP was alright with moving their articles to the new storage room. Craig Hyre
seconded the motion and the motion passed with Wing, Hyre and Woolwine
voting aye and 0 nay votes.

With no other business to conduct and no request for Executive Session,
upon a request by Larry Wing and seconded by Bob Woolwine the meeting was
adjourned at 6:18 pm.

Approved by: L
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Minutes for the Elkins-Randolph Co. Regional
Airport Authority for August 8, 2017

Nils Heinke called the meeting to order at 5:05 pm. By roll call those
present were: Nils Heinke, Robert Woolwine, Craig Hyre, Frank Heffernan and
Dick Chaney. Larry Wing was absent.

Minutes of the July 12, 2017 were reviewed. With no objections or
corrections, the minutes were approved by unanimous consent.

Financials for the first month of the new fiscal year were reviewed. Frank
Heffernan moved to except the financial report. Bob Woolwine seconded the
motion and the motion passed with Heffernan, Wooiwine and Hyre voting aye
and 0 nay votes.

President Heinke reported that he had talked with Shawn Tucker, of
Chapman Technical Group, and that Mr. Tucker had indicated that he had
completed the aerial survey, of the properties of concern, of the obstruction
project. He will plot the findings on a map to help with negotiations with the
property owners,

Dick Chaney informed the Authority that the Elkins Pilots Club, along with
the local chapter of the Experimental Aircraft Association (EAA), is planning an
Aviation Community picnic on Sunday September 3, 2017. All members of the
airport community are welcome to attend. Mr. Chaney also stated that the EAA is
planning a “Young Eagles” day to promote aviation and to give kids airplane rides
on Saturday September 23, 2017.

The Land Release from the FAA for the Emerson Phares Building was
presented for approval and signature. The land release is necessary for the
Authority to lease the Emerson Phares Building to the Randolph County
Commission for use as the 911 Emergency Communications Center. After
discussing the document, Craig Hyre moved to approve the Land Release and to
authorized the President to sign the document. Bob Woolwine seconded the
motion and the motion passed with Hyre, Woolwine and Heffernan voting aye
and 0 nay votes.
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Minutes for the Elkins-Randolph Co. Regional
Alrport Authority for August 8, 2017

With no other business to discuss and no request for Executive Session,
upon a motion duly made by Bob Woolwine and seconded by Lraig Hyre the
meeting was adjourned at 5:42 pm.
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Minutes for the Elkins-Randolph Co. Regional
Airport Authority for September 12, 2017

Nils Heinke, President called the meeting to order at 5:02 pm. By roll call
those present were: Nils Heinke, Robert Woolwine, Craig Hyre, Dick Chaney and
Shawn Tucker, of Chapman Technical Group. Larry Wing and Frank Heffernan
were absent.

Minutes of the August 8, 2017 meeting were reviewed. With no objections
or corrections, the minutes were approved by unanimous consent.

Shawn Tucker reported on the obstruction removal project. He indicated
that the survey work has been completed. President Heinke asked Mr. Tucker to
put together an illustration chart to show the projections for trimming and
removal of trees on the Cashell and Stout property. A meeting with Mr. Cashell
will then be scheduled. Mr. Stout will likely force a court action, unless some
form of compromise can be achieved.

Mr. Chaney discussed the West Virginia Aeronautics Commission
reimbursement grants. The consensus is that the West Virginia Legislature may
recapture the funds in those grants at the next session of the Legislature. With
that in mind, Mr. Chaney suggested that the Authority authorize the purchase of
the following items: A new 15’ flex wing mower, replacing 5 sets of single pane
windows in the terminal building and replacing the HVAC unit that services the
upstairs offices in the terminal building. Mr. Chaney has received 3 quotes for a
mower for $15,200, $15,800 and $19,000. He is still waiting on quotes for the
windows and HVAC system. Craig Hyre moved to authorize Mr. Chaney to
purchase a Bush Hog 2215 Flex Wing mower for $15,200. Bob Woolwine
seconded the motion and the motion passed with Hyre, Woolwine and Heinke
voting aye and 0 nay votes.

Mr. Chaney reported that he had been contacted by the West Virginia
Leasing Office concerning the renewal of the Veterans Assistance office lease.
The current lease rate is $350 / month and expires December 31, 2017. After
discussing the issue and a review of the utility bills, Craig Hyre moved to ask for
the lease to be renewed at a rate of $400 / month for a period of 3 years. Bob
Woolwine seconded the motion and the motion passed with Hyre, Woolwine and
Heinke voting aye and 0 nay votes.
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Minutes for the Elkins-Randolph Co. Regional
Airport Authority for September 12, 2017

Mr. Chaney reported that the Sheriff of Randolph County has seized the
aircraft belonging to Randolph Brent in Hangar 13 by a Writ of Execution Order of
the Circuit Court of Randolph County. Mr. Chaney also reported that Mr. Brent
owed the Airport $568.52 for back rent of the hangar. Bob Woolwine moved for
Mr. Chaney, as Airport Manager, to file for a judgement against Mr. Brent for the
amount owed the Airport. Craig Hyre seconded the motion and the motion
passed with Woolwine, Hyre and Heinke voting aye and 0 nay votes.

With no other business to conduct and no request for Executive Session,
upon a motion duly made by Bob Woolwine and seconded by Craig Hyre the
meeting was adjourned at 6:22 pm.
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Minutes for the Elkins-Randolph Co. Regional Airport
Authority for October 17, 2017

Nils Heinke, president call the meeting to order at 5:11pm. By roll call
those present were: Nils Heinke, Larry Wing, Craig Hyre, Frank Heffernan, and
Dick Chaney. Robert Woolwine was absent.

Minutes for the September 12, 2017 and for the Special Meeting for
September 27, 2017 were reviewed. With no objections or corrections, the
minutes were approved by unanimous consent.

President Heinke discussed the situation that has arisen from the Sheriff of
Randolph County seizing the aircraft belonging to Randy Brent. Mr. Brent is more
than 6 months behind on his hangar rent. After discussing the matter, the
Authority instructed the manager to terminate the lease for non-payment. The
Sheriff will also be notified and given the option to assume the lease. If another
customer wants to rent the hangar, the aircraft will be pulled out and parked on
the ramp.

The airport financials were discussed. Fuel sales were up significantly due
to the National Guard operating out of the airport for the month of September.

The obstruction clearing project was discussed. Nils Heinke presented an
updated photo map of the area of obstructions needed clearing on the Cashell
property. After redesigning the clearing area, it shows that a buffer area may be
left between the clearing area and Mr. Cashell’s house. A meeting with Mr.
Cashell will be scheduled to discuss the changes in the plan.

Nils Heinke presented, on behalf of Chapman Technical Group, FAA Draw
#7 in the amount of $9,039.00 for approval and signature. Larry Wing moved to
approve the request and to authorize the President to sign the documents. Craig
Hyre seconded the motion and the motion passed with Wing, Hyre and Heffernan
voting aye and 0 nay votes. President Heinke then presented WVAC Draw #4 in
the amount of $502.14 for approval and signature. Frank Heffernan moved to
approve the request and to authorize the President to sign the documents. Larry
Wing seconded the motion and the motion passed with Heffernan, Wing and Hyre
voting aye and 0 nay votes.
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Minutes for the Elkins-Randolph Co. Regional Airport
Authority for October 17, 2017

Dick Chaney reported that he had received a bid of $8,188.00 from Davis
Electric to replace the roof mounted HVAC unit that supplies heat and a/c to the
upstairs offices. This unit was installed when the building was constructed and is
the last of the three units to be replaced. David Davis Electric (a separated
company) was contacted to submit a bid, but has not done so at this time. La rry
Wing moved that due to a short time for construction before winter, Davis
Electric bid be accepted. Frank Heffernan seconded the motion and the motion
passed with Wing, Heffernan and Hyre voting aye and 0 nay votes. Mr. Chaney
also reported that he will advertise for bids for the old Bush Hogg flex-wing
mower that is being replaced. Beginning minimum bid will be $2,000.00.

With no other business to conduct and no request for Executive Session,
upon a motion duly made by Larry Wing and seconded by Craig Hyre the meeting
was adjourned at 6:44 pm.

Approved by: I ,\NI) A i AA
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Minutes for the Elkins-Randelph Co. Regional Airport
Authority for November 14, 2017[Document title]

Nils Heinke, President called the meeting to order at 5:00 pm. By roll call
those present were: Nils Heinke, Larry Wing, Robert Woolwine, Craig Hyre, Frank
Heffernan, Dick Chaney, Mark Scott, Randolph County Commissioner and Brian
Huffman, of Chapman Technical Group.

Minutes for the October 17, 2017 meeting were reviewed. With no
objections or corrections, the minutes were approved by unanimous consent.

Larry Wing reviewed the financial statements for the airport. Craig Hyre
moved to approve the financial statements. Bob Woolwine seconded the motion
and the motion passed with Hyre, Woolwine, Heffernan and Wing voting aye and
0 nay votes.

Dick Chaney reported that he has sent a certified letter to Randolph Brent
stating that he was more than six months behind in his hangar rent and that the
lease would be terminated in 30 days from the date of the letter. The US Postal
Service returned the letter as undeliverable. Mr. Chaney was instructed to obtain
a Writ-of-Execution against Mr. Brent before the aircraft is sold at auction.

Brian Huffman discussed the obstruction removal project. He reported that
the lidar survey has been completed. He presented a map of the area with the
revised data. Some of the area could be trimmed down to 15’ from the top, but
anything more than 15’ would most likely kill the tree and should be clear cut. He
estimated that the area to be trimmed down to 15’ would be 10.63 acres and the
area to be clear cut was 13.57 acres. This is about 8 acres less than originally
estimated. Mr. Huffman reported that there needs to be a pre-appraisal and a
post-appraisal for the easements to determine how much the easement is worth.
This would be used as a starting offer to the property owner for the easement.
The cost for the pre-appraisal and post appraisal would be $47,000.00. The
Authority has already obtained a pre-appraisal on the properties, so the cost
should be less. With the new lidar survey, some of the clearing the property
belonging to Mr. Stout could possibly be mitigated with a light instead of cutting.
Mr. Huffman was instructed to explore this. Mr. Huffman also reported that with
the areas to be cleared being more defined and less area disturbed, Shawn Tucker
is working on revising the Environmental Assessment.
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Minutes for the Elkins-Randolph Co. Regional Airport
Authority for November 14, 2017[Document title]

Mark Scott has the reversionary clause and will take it to Nils for signature.
After discussing the issue, Craig Hyre moved to authorize the President to sign the
document. Larry Wing seconded the motion and the motion passed with Hyre,
Wing, Woolwine and Heffernan voting aye and 0 nay votes.

Dick Chaney previously informed the Authority of his intent to retire in
October 2018. With that in mind, the Authority needs to decide how to pay him
for his vacation and sick days. Mark Scott indicated that he would check with the
counties CPA to determine the best way to proceed. He also informed the
Authority that due to health issues he would like to cut back to four cdays a week
and that Nick Dillon, who is off on medical leave, will be quitting around the first
of the year due to his wife taking a job in North Carolina.

With the manager retiring and the lineman resigning, the Authority needs
to hire replacement persenal to fill the positions. There is an immediate need for
a weekend lineman position to be filled. Frank Heffernan will meet with the
Manager to come up with a job description for a weekend person and the
position will then be advertised. There was also some discussion on how to start
the process of how to fill the manager and the lineman positions.

With no other business to conduct and no request for Executive Session,
upon a motion duly made by Larry Wing and seconded by Craig Hyre the meeting
was adjourned at 7:05 pm.
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Minutes for the Elkins-Randolph Co. Regional Airport
Authority for December 12, 2017

Larry Wing, Treasurer called the meeting to order at 5:17 pm. By roll call
those present were: Larry Wing, Robert Woolwine, Craig Hyre, Frank Heffernan,
Dick Chaney, Mark Scott, Randolph County Commissioner, Shawn Tucker, of
Chapman Technical Group and Peter Zurbuch, of Busch, Zurbuch & Thompson,
PLLC. Nils Heinke was absent.

Minutes of the November 14, 2017 meeting were reviewed. With one
spelling correction, the minutes were approved by unanimous consent.

Larry Wing reported on the financial statements of the Airport. Bob
Woolwine moved to approve the financial statements. Craig Hyre seconded the
motion and the motion passed with Woolwine, Hyre, Heffernan and Wing voting
aye and 0 nay votes.

Shawn Tucker reported on the obstruction removal project. Alan Cashell, a
property owner, has received the updated survey of the obstructions to be
cleared on his property. He does not approve of the project and wants to address
the Authority in March 2018. He will be put on the Ageﬁda for that meeting. Mr.
Tucker presented the Airport Layout Plan for approval and signature. Craig Hyre
moved to approve the request and that Larry Wing, Treasurer, be authorized to
sign the documents in the Presidents absence. Frank Heffernan seconded the
motion and the motion passed with Hyre, Heffernan, Woolwine and Wing voting
aye and 0 nay votes.

Dick Chaney reported on the West Virginia Aeronautics Reimbursement
Grants. The total money available through the grants is $55,038.22. The lowest
quote for the fire alarm system was $11,900.00 and the lowest quote for the
replacement of 5 windows was $13,244.00. Bob Woolwine moved to authorize
Mr. Chaney to purchase the fire alarm system and the windows as quoted. Craig
Hyre seconded the motion and the motion passed with Woolwine, Hyre,
Heffernan and Wing voting aye and 0 nay votes.

A request was made to move Agenda item 10A under New Business,
Airport Personnel Matters, up on the Agenda. The request was granted by
unanimous consent.
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Minutes for the Elkins-Randolph Co. Regional Airport
Authority for December 12, 2017

Bob Woolwine made a request to move the meeting into Executive Session
to discuss Airport Personnel Matters. Larry Wing, meeting Chairman, authorized
the Executive Session at 5:34 pm under WV Code §6-9A-4. Executive Session
ended at 6:07 pm with no decisions made and no action being taken.

Mark Scott presented the “Partial Termination of Deed Covenant and
Partial Surrender of Reversionary Interest” document for approval and sighature.
This is in conjunction with the “Lease and Funding Agreement” for the Emerson
Phares Building. Craig Hyre moved to approve the request and to authorize the
Treasurer to sign the documents in the absence of the President. Bob Woolwine
seconded the motion and the motion passed with Hyre, Woolwine, Heffernan and
Wing voting aye and 0 nay votes. Mr. Scott then presented the “Lease and
Funding Agreement” between The County Commission of Randolph County, the
Randolph County Building Commiission and the Elkins-Randolph Co. Regional
Alrport Authority for the lease of the Emerson Phares Building beginning
December 1, 2017 for approval and signature. Craig Hyre moved to approve the
request and to authorize the Treasurer to sign the documents in the absence of
the President. Bob Woolwine seconded the motion and the motion passed with
Hyre, Woolwine, Heffernan and Wing voting aye and 0 nay votes.

Craig Hyre moved to give a year end stipend to the Airport employees. The
amount given to the Manager will be $1,000.00, the amount given to the full-time
employees will be $500.00 and the amount given to the part-time employees will
be $250.00 with the appropriate payroll deductions being taken out. Bob
Woolwine second the motion and the motion passed with Hyre, Woolwinw,
Heffernan and Wing voting aye and 0 nay votes.

With no other business to conduct, upon a motion duly made by Bob
Woolwine and seconded by Cralg Hyre the meetlng was adjourned at 6:31 pm.
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Approved by:
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Minutes for the Elkins-Randolph Co. Regional Airport
Authority for January 9, 2018

Craig Hyre called the meeting or order at 5:13 pm. By roll call those
present were: Craig Hyre, Robert Woolwine, Frank Heffernan, Dick Chaney,
Shawn Tucker, of Chapman Technical Group, and Nils Heinke, via speaker phone.
Larry Wing was absent.

Minutes for the December 12, 2017 meeting were reviewed. With no
additions or corrections, the minutes were approved by unanimous consent.

Dick Chaney reviewed the financial statements. Fuel sales were above
what was projected and the Airport has received the yearly support payment
from the Randolph County Commission. Frank Heffernan moved to except the
report and Bob Woolwine seconded the motion. The motion passed with
Heffernan, Woolwine, Hyre and Heinke voting aye and 0 nay votes.

Shawn Tucker discussed the obstruction project. He reported that the
updated changes for the Environment Assessment (EA) for the project have been
completed. Once the bat study is finished the EA will be complete. Mr. Tucker
discussed the appraisals for the properties involved in the project. He reported
that Upshur Agency, LLC land services had quoted a price of $47,000 to do 56
appraisals (28 properties that require before and after appraisals). Since Hart
Appraisals have completed the before appraisals, Mr. Tucker suggested that Hart
be contacted to see if he could do the after appraisals. For consistency both
appraisals should be done by the same company. The Alan Cashell property was
discussed. Mr. Cashell has requested to be put on the March Agenda to address
the Authority. He would like to sell all his property to the Authority instead of just
an easement. Mr. Tucker will check with Matt DiGiulian, of the FAA, to see if this
is possible.

Dick Chaney reported that the annual audit was in progress and nearing
completion. The Auditor issued a verbal reprimand to the Authority for not
consistently complying with WV Code as to providing quarterly and yearly
financial reports to the Randolph County Commission and the City of Elkins. Also,
the financial report needs to be published in the newspaper as a Class Il
advertisement within 60 days of the end of the fiscal year. Since the county and
city representatives are provided with the financial reports on a monthly basis for

Page 1 of 2




Minutes for the Elkins-Randolph Co. Regional Airport
Authority for January 9, 2018

the Authority meetings, the Auditor indicated that could suffice for the quarterly
reports.

With the current Airport Manager retiring this year, the Authority discussed
the hiring of personnel to replace him. Mary Alice Ricottilli, who has worked part-
time for the Authority as bookkeeper for the past six years, would like to submit a
proposal to the Authority for the position. The Authority would like to review the

proposal in the next couple weeks and possibly set up an interview at the next
Authority meeting.

Mr. Chaney discussed the Emerson Phares Building Maintenance checking
account. Since the Randolph County Commission has leased the building for the
911 Emergency Services and has assumed the maintenance of the building, there
is no longer a need for this account. The Authority instructed Mr. Chaney to
check with other airports and with Edward Jones investments to see what options
are available to invest this money.

With no other business to discuss and no request for Executive Session,
upon a motion duly made by Bob Wooclwine and seconded by Frank Heffernan the

meeting was adjourned at 6:22 pm. / )
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Approved by:
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Minutes for the Elkins-Randolph Co. Regional Airport
Authority for February 13, 2018

Craig Hyre called the meeting to order at 5:00 pm. By roll call those present
were: Craig Hyre, Robert Woolwine, Frank Heffernan, Dick Chaney, Mark Scott,
Randolph County Commissioner, Shawn Tucker, of Chapman Technical Group,
Rhett Dusenberry and Nils Heinke, by conference call. Larry Wing was absent.

Mark Scott announced that the Randolph County Commission would close
on the Bond loan for the Emerson Phares Building / 911 Emergency
Communications Center renovations on March 5, 2018. Construction should start
in early April 2018.

Minutes for the regular meeting on January 9, 2018 were reviewed and
approved by unanimous consent. Minutes for the Special Meeting on January 25,
2018 were reviewed and were approved as amended by unanimous consent,
Minutes for the Special Meeting on February 8, 2018 were reviewed and
approved by unanimous consent.

The Financials for the Airport were reviewed. Bob Woolwine moved to
approve the financials as presented. Frank Heffernan seconded the motion and
the motion passed with Woolwine, Heffernan, Hyre and Heinke voting aye and 0
nay votes.

Shawn Tucker reviewed the obstruction removal project. He indicated that
the Habitat Assessment was complete and sent to the WV Fish and Wildlife for
review and approval. Once it is approved a Public Hearing will need to be held.
The before and after appraisals for the properties were discussed. Wayne Hart
Appraisals did the pre-appraisals, but is somewhat reluctant to do the post-
appraisals. Shawn will contact Hart to see if a solution can be worked out. Mr.
Tucker presented FAA Draw #8 in the amount of $7,602.00 for Grant #023 for
approval and signature. Bob Woolwine moved to approve the request and to
authorize Craig Hyre to sign the documents in the absence of the President. Frank
Heffernan seconded the motion and the motion passed with Woolwine,
Heffernan, Heinke and Hyre voting aye and 0 nay votes. Mr. Tucker also
presented WVAC Draw #5 for Grant #023 in the amount of $422.38 for approval
and signature. Bob Woolwine moved to approve the request and to authorize
Craig Hyre to sign the documents in the absence of the President. Frank
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Heffernan seconded the motion and the motion passed with Woolwine,
Heffernan, Heinke and Hyre voting aye and 0 nay votes.

Dick Chaney informed the Authority that RNAV GPS 5 Approach operations
at night have been reinstated for straight in approaches. Circling to land is still
not authorized. Also, RNAV GPS 23 Approach is still not authorized at night.

Bob Woolwine moved to enter into Executive Session for personnel
matters. Frank Heffernan seconded the motion and Executive Session was
authorized by unanimous consent at 5:36pm. The Authority exited Executive
Session at 6:49 pm with no actions taken and no decisions made.

With no other business to conduct, upon a motion duly made by Bob
Woolwine and seconded by Frank Heffernan the meeting was adjourned at 7:00

pm. n
o
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Minutes for the Elkins-Randolph Co. Regional Airport
Authority for March 20, 201 8pocument title]

Nils Heinke, President called the meeting to order at 5:07 pm. By roll call
those present were: Nils Heinke, Frank Heffernan, Robert Woolwine, Craig Hyre,
Dick Chaney, Mary Alice Ricottilli, Stanley Ricottilli, and Shawn Tucker, of
Chapman Technical Group. Larry Wing was absent.

Minutes for February 13, 2018 were reviewed and approved by unanimous
consent. Minutes for the Special Meeting on March 6, 2018 were reviewed and
approved by unanimous consent.

Nils Heinke reviewed the financials for the airport. The financial statements
were approved by unanimous consent.

The Authority received a text from Jessica Sutton, Clerk for the City of
Elkins, requesting that the Airport Authority give a presentation to include past
activities, future plans and the financial status of the airport to Council. The
President and Treasurer will give a presentation at the end of the fiscal year. in
other communications, the Authority received a text from Alan Cashell. Mr.
Cashell had asked to address the Authority concerning the obstruction removal
project that impacts his property. The manager sent a text to Mr. Cashell as a
meeting reminder and received back the following text: “Thank you but | will still
be in Virginia. Our home in Elkins is for sale and we have accepted an offer on it.
The buyers are aware that the FAA wants to cut down most of the trees.”

Shawn Tucker reported that the US Fish and Wildlife has completed the
Habitat Assessment of the bat survey study and indicated that if there is at least
15 of the tree uncut that the bat house midigation and study does not apply. He
also indicated that a public meeting will have to be held with regard to the
Environmental Assessment of the project. Mr. Tucker stated that Upshur Agency,
LLC land services did not want to use the before appraisals compiled by Wayne
Hart. Wayne Hart will not do the after appraisals and comparisons due to not
having any experience in that field. Mr. Tucker will try to find an agency that will
use the already completed before appraisals and do the after appraisals and
comparisons due to the financial costs.

Dick Chaney presented the job description for Airport Manager and
Operations Manager for review and approval. Craig Hyre moved to approve the
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documents and if the new manager concurs, they be sent to the Attorney for
incorporation into the Employee Manual. Frank Heffernan seconded the motion
and the motion passed with Hyre, Heffernan, Heinke and Woolwine voting aye
and 0 nay votes.

Dick Chaney reported that since the Emerson Phares Building has been
leased to the Randolph County Commission for the Emergency 911 Center and
the County has taken over the maintenance of the building, the building
maintenance checking account maintained by the Authority is no longer needed.
He requested that the monies in the account be transferred to the savings
account and the account be closed. The account contains $61,059.43. Bob
Woolwine moved to transfer the funds to savings and close the account. Frank
Heffernan seconded the motion and the motion passed with Woolwine,
Heffernan, Hyre and Heinke voting aye and 0 nay votes.

With no other business to conduct and no request for Executive Session,
upon a motion duly made by Bob Woolwine and seconded by Craig Hyre the
meeting was adjourned at 6:13 pm.

Approved by: | ;
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Minutes for the Elkins-Randolph Co. Regional Airport
Authority for April 10, 2018

Nils Heinke, President called the meeting to order at 5:04 pm. By roll call
those present were: Nils Heinke, Robert Woolwine, Craig Hyre, Larry Wing, Shawn
Tucker, of Chapman Technical Group, Peter Zurbuch, Attorney for the Authority,
and Mary Alice Ricottilli.

Minutes for the meeting on March 20, 2018 were reviewed. Craig Hyre
moved to approve the minutes as presented. Bob Woolwine seconded the motion
and the motion passed with Hyre, Woolwine and Wing voting aye and 0 nay
votes.

Larry Wing discussed the airport financials. Craig Hyre moved to accept the
financial report. Larry Wing seconded the motion and the motion passed with
Woolwine, Hyre and Wing voting aye and 0 nay votes.

Shawn Tucker reported the Habitat Assessment of the bat study has been
submitted. Mr. Tucker has been searching for an agency to perform the after
easement appraisals and feels he may have found an agency willing to use the
before easement appraisals compiled by Wayne Hart.

Craig Hyre moved to go into Executive Session for Personnel Matters. Bob
Woolwine seconded the motion. By unanimous consent, President Nils Heinke
authorized the session under WV Code §6-9A-4 at 5:22 pm. Members of the

Authority exited Executive Session at 6:00 pm. While in Executive Session no
decisions were made.

With no other business to conduct, upon a motion duly made by Bob
Woolwine and seconded by Craig Hyre the meeting was adjourned at 6:10 pm.

H

Approved by: ¢} T AN {wg_!\ |
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